Owners

Using the OWNERS Center

Aseasyas 1 -2 - 3!

HOW CAN | GET INTO THE OWNERS CENTER?

It's easy! ROl Members have unlimited access to it all!




Step #1:

Choose an Owner Issue by clicking

OWNERS Center

Dare. Dream.
Discover

Use The Controllables

Profits Debt
P&L Balance Sheet
o
Integrated!

OWNERS Center

Control the

CONTROLLABLES

Customers to GROW
With

CRISIS ahead? Use the lead
time!

OWNERS Center

Crisis ahead? Use
the LEAD TIME

any of the 7 Owner Issue images

Delegatlon: Trust, but venlyl PAYING for it all

OWNERS Center

Find TIME. Delegate PAYING for it all

with Confidence.

Ready to move on?
CHOOSE your own adventure!

Wishing

Ready to move on?
CHOOSE your own
adventure!



Step #2:

LOGIN* when prompted
| OI THE RETAIL OWNERS INSTITUTE®-

B o
-]
%

".,

HOME BENCHMARKS OWNERS CENTER BLOG SUBSCRIBE ABOUT PROFITS INVENTORY CASH

| USER LOG IN

Username:

Password:

*ROI Members get unlimited access to all of The ROl and
the entire OWNERS Center.



Immediately!
See ALL the resources

and tools in that section.
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Four (Only!) Ways to Grow
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Top Five Killers of Retail
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How to Be More
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Webinar

See Your Stores How Your
Customers See Them!

Advertising: How to Be
More Shrewd

Online STORE RATER

Teaching Salespeople to,

um, SELL!

25 Details That Matter the
Most to Customers

Moving
Beyond

Customer
Service

Webinar

Expand Your Competitive
Edge

Take the Voodoo Out of
Advertising

For each dollar you
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Productive Way to
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g;;/OFITABLE Customers to GROW with St?p #3: . . o
Click any of the images in that section.
That resource immediately pops up!

click image | see that resource

Pl Article Assessment Tool Webinar

GMROI BY CUSTOMER CATEGORY
THE INNOVATIVE "STRATEGIC RETAILING"SOLUTION

oy Farssie M. Jobnson, ows and Redara F. Oteat, cue s ROJ:
o

There are bts of ways to e'fectively use GMROI.
Arrsy the anslys s by depariment. By dlassification, By vendor. By store. By regicn.
Prosperous relaiers have used BMROIin these ways — and olhers — for many years.

Article

However, we den tknow of @ retaler whe, a5 yel hes ussd GMROI the very best way: by Cusiomer Types.
Truy..do you knew which Customer Type s your most “productive™?

Find Your Most Profitable
Customers

Your Competitive

€

Bo a "Stratagic Ratalling” leader. Use GMRDI by Customer Type. Here's how.

The Questions Facing Retall Ownars:
= “Which merchandise line do | emphasize for the future?”

« "Whore can | eafely cut back?"
. “Ahy?*

GMROI - A Financially-Driven Answer
(A Great Tool...As Far As It Goes)

Lock st the tour chans below. Thase Hustrala four AftRent ways In anal/zé a rlsll URINeSS ty ecnmparnng
the “performance metrics” of thres merchandlse lines, “A”, “B" ard “C.”
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See Your Stores How Your Advertising: How to Be 25 Details That Matter the Productive Way to
Customers See Them! More Shrewd Most to Customers Segment Customers
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Want other info?
Look for the pennant shapes at the bottom of each page.
Go immediately to another section.
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Owners

Unlimited access for ROl Members

To be a Good Owner...hope — anxiety — even prayer — may not be the best strategy.
Knowledge is!

preview each section | click any image

STl OWNERS Center

What COULD We Do? Customers to GROW with! Delegation: Trust, but verify! PAYING for it all

Dare

OWNERS OWNERS
= i
Dare. Dream. Discover Customers to GROW With Find TIME. Delegate with PAYING for it all
Confidence.
Use The Controllables CRISIS ahead? Use the lead Ready to move on?
time! CHOOSE your own adventure!

Profits Debt
P&L Balance Sheet
P, Wishing
Integrated! H H
F Is not an exit
b ay!
OWNERS Sl OWNERS m
Control the Crisis ahead? Use the Ready to move on?
CONTROLLABLES LEAD TIME CHOOSE your own

adventure!



