
Consider This:
Every retailer (and every organization) wants more sales.

Why can't retailers get more sales?
They think they don't have enough money to spend on growing sales.

Why don't retailers have enough money?
It's tied up in their excess inventory.

Why is that? Why is the money tied up in their inventory?
Because nobody has ever taught (or required) them how - or why! - to manage inventory.

(Unless an independent retailer has come from the training/ discipline/ enforcement of a major 
retailer, they likely don't know how to expertly manage inventory, e.g., turnover, margins, stock/
sales ratios, etc. In fact, at least 98% of independent retailers do not have a properly trained 
inventory manager.)

You want to raise sales?
It has to start between the ears of the independent owner. They must get more money from their 
inventory and put it toward promotion, etc. 

There's a cause-effect, cause-effect connection between sales, inventory, profits, and cash. They 
are INTEGRATED.  And now, that can be learned!

Buying inventory - and selling it for more - is the only way retailers make money. 

By using the GMROI Inventory PRODUCTIVITY Kit, retailers can optimize their buying strategies before 
merchandise orders are placed! Retailers can buy smarter; avoid expensive merchandise mistakes.

Sales or even margins don't necessarily have to increase to increase 
profits. What matters is the productivity of each dollar of inventory. 

Since 60% - 80% of a typical retailer's total assets are in inventory, it is 
essential that retailers know how their inventory investment is 
performing. Those who don't know are subject to failure.

One of the best tools for measuring and managing the productivity of 
inventory is G.M.R.O.I., which stands for Gross Margin Return on 
Inventory (Investment). 

GMROI is fast and easy to calculate, and provides immediate new 
insights about merchandise mix.

Then, by projecting GMROI, retailers will be able to see in advance what 
combination of sales, margins and turns would be the most productive 
for their retail operation. That means buying priorities can be set based 
on what will produce the best return on the inventory investment.
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Unique GMROI Calculator

The one-of-a-kind GMROI Calculator is new 
to the retail industry, worldwide. 

It works “in the cloud”; nothing to download or 
install. The formulas are all built in. 
Sophisticated, accurate, and easy-to-use. 

Enter planned sales and margins - by store, 
by department, by vendor, even by customer 
group! Immediately see the GMROI for each 
one. 

Quickly compare and contrast the relative 
productivity of each grouping. Which ones are 
providing a good return on your inventory 
investment? Which ones are lagging behind in 
productivity?

Then, make some changes. Increase 
margins? GMROI goes up. Hmmm.... 
Increase turns? GMROI really goes up! Or, 
increase both, and see what synergy is all 

about! 

Now, you have a plan! You can focus your buying - and your negotiations with your vendors - where you 
will get the best return on your investment.

What’s Included in The GMROI Kit?

The GMROI Inventory PRODUCTIVITY Kit includes an online, self-paced eLearning course and the 
dynamic GMROI Calculator. (See below for screenshots from a Sampler.)

Using the GMROI Kit, you will learn:

• What is GMROI?
• How to Calculate GMROI 
• Using GMROI: A Case Study
• Case Study #2: Projecting GMROI
• GMROI Results by Retail Segment
• How to Use the GMROI Calculator to Analyze and Compare Buying Strategies
• How to Use GMROI to Improve Inventory Productivity

It likely will take less than an hour to go through the GMROI Course, read the entertaining Case Studies, 
and solve one of the Case Studies while practicing with the GMROI Calculator. Then, you can use the 
GMROI Calculator with your own numbers. 

Our promise is that 'Everyone 'gets it'!'

Registered Users of the GMROI Inventory PRODUCTIVITY Kit have unlimited access, 24/7, to the 
GMROI Calculator, and the GMROI eLearning course for 90 days following sign up.
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GMROI Kit “Sampler”
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Who’s Behind The GMROI Inventory PRODUCTIVITY Kit?

For more than twenty years, the team of Pat Johnson and Dick Outcalt, principals of Outcalt & Johnson: 
Retail Strategists, LLC, have been dedicated to helping retailers better understand and prosper 
financially.  In addition to having their how-to articles purchased and published over 1,100 times, for many 
years they performed their whiteboard training sessions all over North America.

For at least 12 years, they have been putting their "intellectual property" on a website, The Retail Owners 
Institute®, at www.RetailOwner.com. It is an online-only resource, serving retailers worldwide, 24/7 
(18,000+ per month.)

Frankly, it's huge, much like a library. If you need to learn anything about retail financial topics like Open-
to-Buy, GMROI, Cash Flow, Balance Sheets, etc., you'll find basic, down-to-earth answers and training 
there.  

In 2010, in response to requests from professionals from both academia and the retail training world, they 
began developing eLearning Kits: more structured online training and “in the cloud” calculators. (Or, as 
some call them,  "Learn It & Do It Now" programs.)

Franchisers, distributors, wholesalers and other organizations that are dependent on retailers for their 
own survival are the primary purchasers of these Kits. Their field representatives use them to learn 
retailing's financial terms and tricks. In turn, they sit with their retailers and together improve the financial 
results.
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